City of Clay
P.O. Box 345
Clay, Al 35048-0345

CALLED ORGANIZATIONAL
CITY COUNCIL MEETING
October 25, 2012

The 2012-2016 Elected City Council of the City ofaf; Alabama met in a called organizational meetimg
Thursday, October 25, 2012, at 7:00 p.m. at the iBonity Center with Mayor-Elect Charles Webster jtlieg
and Administrative Assistant Andrea Self servingesorder.

Mayor-Elect Webster called the meeting to order rd a passage from Romans 13.
The Mayor-Elect led everyone in reciting the Pledféllegiance to the flag of the United States.

Mayor-Elect Webster shared his desire to followBiige’s instructions on government and to servenading to
God'’s purpose.

Mayor-Elect Webster explained that he called thgmnizational meeting to make sure the new admdtish is on
the same page. He stressed that none of whatitoséght is official until it is voted on aftehéy have been sworn
in at the November 5 meeting.

Mayor-Elect Webster said that he would be oveRinance Committee for the city and explained sofrta@ideas
he has for the future. He stated that he plahsite a budget ready for approval within a few memthtaking
office, as well as possibly moving the city accauiata new bank, and interviewing new auditing §irfior the city's
annual audits.

Mayor-Elect Webster then stated he plans to dithéecommittees as follows:

Councilor Johnson — Mayor Pro-Tempore, PlanningZoming Commission Liaison, School Committee
Councilor Small — Public Works Liaison, Library Bdd_iaison

Councilor Thackerson — Park Board Liaison

Councilor Halstead — Community Development and Asatiens, Building Inspections Liaison
Councilor Baker — Public Safety Committee

Councilman Small asked about the necessity oftrig@mental and historical committees. Mayor EMiebster
answered that those committees can be dissolwhisaime.

Councilor-Elect Halstead asked about the Seniorgsddy Board. It was determined that the Senioraldidall
under Community Development.

Mayor-Elect emphasized that he would like to seenogppmmunication and group efforts among this attnation.
He stated that Public Safety will be a big issuerduthis administration explaining that he hasatly been
receiving emails from concerned citizens.

Councilor-Elect Thackerson questioned the effeaes of the Park Board, asking if this was necggsaw that the
city has hired a Park Superintendent. The electmah€ll discussed the Park Board and Mayor-Elect Stéxb
Councilors-Elect Baker and Thackerson discussed phevious experiences on the Park Board. Thet&te
Council determined to ask for applications for Begk Board and make a decision from the pool oficants.
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Councilor-Elect Halstead asked if the number of iners on each committee is flexible. Council-ERaker
answered that the number of members on committedieaible, but the number of members on boardspee-
determined.

Mayor-Elect Webster opened discussion on the numfogrembers for each committee and the following wa
determined:

Public Safety Committee will consist of 5 members.

Finance Committee will consist of 5 people.

Community Development and Annexations Committe¢ aaihsist of 5 people.

Schools Committee, currently an existing committei#,consist of 7 people.

Park Board will consist of 5 members, which is d¢stemt with the ordinance creating a Park Board.

The Library Board is an already existing board #relnumber of members is predetermined.

Ms. Tina Tidmore was recognized and asked wheeetstiand sanitation falls in the new organizatiGouncilor-
Elect Small answered that streets and sanitatidb&ia part of Public Works. Tina Tidmore askbdat
businesses. Mayor-Elect answered that businesdaement would be a part of Councilor-Elect Haldtea
Community Development and Annexation Committee.

Mayor-Elect Webster opened discussion on orgaoizatf City Council meetings by reviewing Ordinarg98-30.
The Elected Council reviewed Ordinance 2008-30raade the following changes:

Limit time for Scheduled Public Comments to 3 mewper speaker, to be extended at the discretitred@ouncil.
Scheduled Public Comments should be in referenaa item on the agenda. Remove Sections 7, 9nti0l
Remove “chairman of each respective committee” fBeuation 21. Additionally, replace “him or her” Wwitthe
committee” in section 21.

Councilor-Elect Baker asked where the City Counktings will take place. Mayor-Elect Webster agrea that
he would like to host these meetings at the new Igdtl and allow the Community Center to be usathfiore
community events.

Councilor Small asked if pre-council meetings ageassary. Mayor-Elect Webster answered that gaequincil
meetings are unnecessary. Councilors-Elect BalédHalstead concurred.

Mayor-Elect Webster and the Elected Council disedgaotions needed for the first meeting, such asoapl for
the City Attorney and for city employees to congrtheir duties. The Elected Council then discussegorary
employees, purchasing, vehicles policy, consemaeag and the City Attorney’s role and payment.

The meeting adjourned at 8:35 p.m.

Respectfully Submitted,

Bobby Christmas
City Clerk / Treasurer



